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Agenda   

 Utah’s Employment First Efforts 
◦ Strategic Planning (Employment First 

Taskforce) 
◦ Capacity Building (Customized Employment) 
 Overview of Customized Employment Principles 
  Customized Employment Project 
 Technical Assistance- Discovery, Informational Interviews, 

Discovery Staging Records, Digital Portfolios, Job 
Negotiation 

 Training  
 Collaboration 

Presenter
Presentation Notes
Employment First bill passed in 2011.
Agencies named in the bill got together and created a unified state plan which outlined values, goals, what we were going to accomplish, etc.

DSPD determined that because of the scope of the work, it would make sense to do some strategic planning about Employment First.  We put together a task force representing all stakeholders. We have developed 4 strategic issues and are just now beginning to start on the action plans and activities within the issues.

Strategic Issues are: Stakeholder Education, Financing and contract methods, services and service innovation, performance measurement





Employment….. 

o Defines WHO we are, WHAT we can 
become, HOW we will lead a self-
determined life 

o Employment helps us all reach the 
American Dream 

o Employment provides the resources to 
meet basic human needs 

o Employment is what adults are expected 
to do! 

Presenter
Presentation Notes
Did anyone ever sit down with you and have the conversation about whether you wanted to work or not? 



Have you ever worked with 
anyone who….. 

 Couldn’t get along with others? 
 Acted Inappropriately? 
 Had behavioral outbursts? 
 Was chronically late? 
 Complained about everything? 
 Didn’t communicate well? 
 Didn’t work very fast? 
 Got distracted easily? 



Have you ever worked with 
anyone who…. 

 Didn’t take directions well…or at 
all? 

 Acted impulsively without thinking? 
 Had a messy office? 
 Wasn’t organized? 
 Wasn’t always professional? 
 Was rude? 
 Couldn’t take criticism? 
 Was lazy? 
 Wasn’t very good at their job-but 

managed to still keep it? 

Presenter
Presentation Notes
Think about the folks you support and some of the labels they have, is it really any different than a “typical” person
How long ago did they last attempt employment in the community? What were the circumstances?  



What does Employment First mean? 
 Expecting, encouraging, providing, creating and 

rewarding integrated employment in the workforce: 
 at minimum or competitive wages and benefits 
 as the first and preferred outcome for working-age youth 

and adults with disabilities; 
 especially for individuals with complex and significant 

disabilities, for whom job placement in the past has 
been limited, or traditionally has not occurred. 

Presenter
Presentation Notes
This is a national movement and more and more states are developing policies and procedures to prioritize employment.  Kansas, Utah and California have legislation in place, but many other states have initiatives and policy changes occurring without legislation, but have strong support and commitment to employment first practices. Active work is being in done in at least 20 states around the country. Employment First is also about addressing the issue that people with disabilities as a class are impoverished. Meaningful employment for working age adults plays a major role in maximizing personal choices, achieving economic self-sufficiency and contributing to the sustainability of our communities.




 
 
 

 http://www.dol.gov/odep/ietoolkit/policym
akers_video.htm 
 

http://www.dol.gov/odep/ietoolkit/policymakers_video.htm
http://www.dol.gov/odep/ietoolkit/policymakers_video.htm
http://www.dol.gov/odep/ietoolkit/policymakers_video.htm
http://www.dol.gov/odep/ietoolkit/policymakers_video.htm
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Employment First Priority (House 
Bill 240) 

 
 This bill requires the Dept. of Workforce Services, 

Utah State Office of Rehabilitation, Division of 
Services for People with Disabilities and 
Department of Substance Abuse and Mental Health 
to: “when providing services to a person with a 
disability, give priority to providing services that 
assist the person in obtaining and retaining 
meaningful and gainful employment.  

Presenter
Presentation Notes
For dspd, this means that people receiving our services will be expected to seek competitive employment first-

So if someone is in post high and getting ready to exit, they need to get connected with Voc Rehab, and work towards employment.

Support coordinators are expected to promote competitive employment first before asking for day supports

Maybe it can be a combination of support? 

If someone has significant health, medical or behavioral issues exceptions can be made, but the conversation should be revisited again once the person is stable

Department of Justice Activity around the country


Legislators asking for employment information





 
Utah’s Employment First 
Partnership Advisory Council Agencies 
work collaboratively in an advisory capacity over implementation of 
the Employment First Policy and  report annually to the legislature 
about progress of each agency named. 

 
 o Rachel Anderson-USOR 

o Tricia Jones-Parkin-DSPD 

o Susan Loving- USOE-Transition 

o Jeremy Christensen- DSAMH 

o Kris Fawson-LCPD 

o Carol Ruddell- ASPIRE 

o Tim Riesen- Utah Supported 
Employment Training Program 

o Kate McConnaughy 
(Transportation) 

o Glen Larson (DOH-Medicaid 
Waivers) 

 

o Leah Lobato- Business Relations 

o Jolene Wyler-Utah Work Incentive 
Program 

o Deborah Bowman-Family to Family 

o Claire Mantonya- Utah 
Developmental Disabilities Council 

o Ken Naegle- UACS 

o Deb Pearson- ISCA/SCE 

o Lynn Purdin-DWS 

 

 
 
 
 
 
 



Unified State Plan- 
Employment First 
Advisory Council 

o Our Shared Mission: “To ensure state government 
services currently offered by the partners emphasize 
and support competitive, integrated, and community 
based employment for persons with disabilities. 

o Our Shared Vision: “Every Utahan maximizes his or 
her career potential and Utah’s employer’s have access 
to the skilled workforce needed to be successful 



DSPD Strategic Plan- 
Strategic Issue Statements  
Strategic issue statements—are fundamental 
policy questions or critical challenges affecting the 
Employment First mission, values, mandates, product 
or service level mix, clients and stakeholders of any 
kind, costs, financing, structure, processes, or 
management.  The four Employment First strategic 
issues are: 
 
 Stakeholder Education 
 Financing and Contracting Methods 
 Services and Service Innovation 
 Performance Measurement 
 

11 
See more information in Employment 1st 
handout 



Capacity Building-  
Customized Employment (CE) 
 CE is One-Person-At-A–Time 
 CE is based on an Interest-Based 

Negotiation between the Job Seeker and 
the Employer 

 CE is Person-Centered 
 CE seeks the Best Possible Employment 

Conditions 
 CE includes Self Employment 

© Griffin-Hammis Associates 

Presenter
Presentation Notes
Over the two years of the project we have trained over 50 employment specialists, teachers, etc. Our supported employment training in Utah is introducing some customized employment webinars into the training curriculum.  This is laying the groundwork to require a customized certificate in order to provide customized employment services as a paid service through VR or DSPD. (idea that we don’t want people to be able to say they are doing customized work, without the training)

Technical Assistance for sites- put out an RFP, providers applied, and there was an objective selection process.
Part of the contract included a $10,000 stipend for sites to assist them in the time it involved for training, developing the community action team (staff time)
With the post high program, we are working with two schools within a district, we are working with 5 teachers and a couple of the para-professionals went through the training as well. We have a Vr counselor that is assigned to both schools, she went through the training, she is attending the technical assistance sessions and involved in making sure the students are open with VR- we have a adult service provider that is working with the students for developing paid employment while they are in school, VR and DSPD are collaborating to allocate funding (based on the persons DSPD budget)  The idea is to show what happens when agencies come together simultaneously, and we give teachers tools and ways to carve out time for discovery and figuring out what makes sense for someone, while they are in post high and as they exit with the goal of creating a seamless transition
USDC- Utah does have a state institution, there are about 220 ppl living there. It has become somewhat of a transitional living situation, so as these changes happen, the superintendent wanted to incorporate more employment opportunities for people (off campus) earning $ so as they move/leave USDC their opportunities for being employed and skills increase for the staff to develop community employment.

Community Action Team- we have not started the cAT development for the school/provider site yet, but the sites we worked with last year have both had some struggles, but one is functioning quite well.  RISE is just getting theirs started again. They had to regroup and solicit new members. (wrong people at the table) Covenant’s team is coming a long and there have been some good business connections that have developed from the CAT, the challenge is communication in between. Steve is very persistent with the CAT and has a great vision- 




Customized Employment 

 CE is not Group-Based 
 CE is not Market-Driven 
 CE is not looking for that Dream Job 
 CE is not Vocational Evaluation & Testing 
 CE is not Interest-Inventories 
 CE is not Competitive Employment 

© Griffin-Hammis Associates 

Presenter
Presentation Notes
John



Customized Employment 
 CE is designed for Individuals with High or  
   Complex Support Needs 
 CE seeks to counteract the challenges of the  
   Competitive Labor Market 
 CE relies on Natural relationships, supports,  
   and training 
 CE works best when we live into the 

Answers 

© Griffin-Hammis Associates 

Presenter
Presentation Notes
John



Customized Employment 

 Discovering Personal Genius: 
 A planful approach that reveals life 

themes- “Vocational Themes” 
 That presents a path of Discovery; 
 That begs Investigation; 
 That creates Options; 
 That breeds Innovation in job 

development 

©Griffin-Hammis Associates 

Presenter
Presentation Notes
 Tricia-Talk about vocational themes here 
Discovering Personal Genius(DPG)is designed to generate no fewer than 3 
overarching Vocational Themes. The themes are not job descriptions. They are large umbrella topics that represent an accumulation of many jobs, environments, skills/task sets, and interests. Too often someone may have an interest in say, flowers. The stereotypical job suggestion is likely to be: Work in a greenhouse or assist at a florist shop. This is very limiting for both the individual and the person charged with managing the career search. By thinking through the theme a bit, supported by DPG evidence of current skills, tasks that can potentially be taught/learned, and interests, as well as work environments & cultures that make sense, a broader, richer palette of opportunity emerges. By slowing down the process just a bit; engaging a team for ideas; and exploring the community using informational interviews and work tryouts, creative options emerge. And while none of us will ever be well versed in the intricacies of even a miniscule number of companies in our communities, the good news is that skills and tasks often transcend industry sectors. Someone who can wash a dish can also wash a car part in a solvent tank. DPG gets us to look in myriad places where similar skills and ecological fitment are found. 
 
So, someone who helps their parents grow flowers in the family garden demonstrates that they know how to water the flowers, how to prune back dead leaves, and how to hoe weeds. This might mean, although additional Discovery is warranted, that there is an Agricultural Theme. This is not a flower or a plant theme; that would be too narrow. The same skills used in flower gardening are used across many types of agriculture (and within other themes too). The flower garden, after all, is likely the only place the opportunity to learn and perform these tasks has occurred. In fact, DPG challenges us to consider that this might not be an interest of the person at all. Perhaps this is just one of the only activities accessible to the individual. Still, the skills they have (watering, weeding, trimming) are relevant in many work environments and should not be dismissed. The DPG process helps determine where both interests and skills lie.  
 
If Agriculture is indeed determined to be a theme through various DPG activities (e.g. a positive 
work tryout on a weeding team at the Botanical Gardens; trimming trees with in the backyard), 
then a List of Twenty is developed for that one theme…. 



Customized Employment 

 Employment Innovations Include: 
 Negotiated Jobs 
 Job Creation 
 Job Carving 
 Resource Ownership 
 Self Employment 
 Business within a Business 

© Griffin-Hammis Associates 

Presenter
Presentation Notes
Tricia



Customized Employment 

 CE Job Development avoids Market-
Driven Approaches including Competitive 
Employment, Job Search, Readiness 
Training, Employer Initiatives 

 CE relies on Informational Interviews,  
Paid Job Tryouts, Going Where the Career 
Makes Sense, Active Employment 
Councils/Community Action Teams…. 

©Griffin-Hammis Associates 

Presenter
Presentation Notes
Tricia	



Customized Employment 

 CE uses Portfolios, Video Resumes, 
Referrals from Respected-Others, Picture 
Books 

 CE emphasizes the Contributions, Skills & 
Interests of the Job Seeker in relation to 
the Employer’s needs 

©Griffin-Hammis Associates 

Presenter
Presentation Notes
John



Customized Employment 

 
 

 Remember, the task is not to find 
the Dream Job, but rather to find 
the best possible conditions for 
employment. 

©Griffin-Hammis Associates 

Presenter
Presentation Notes
John



The Project  
 Employment First Demonstration 

Project  
• Training-Customized Employment Certificate for  

80 Employment Specialists along Wasatch Front  
• Technical Assistance for:   
• 5 Provider agencies (RISE, Covenant Employment 

Services, UWORK, LLC, Cache Employment & Training 
Center, Reliant Services) 

•  Post-High School- Alpine School District, Cache County 
District 

 Utah State Developmental Center Staff 
 Community Action Team Development, Support and 

Maintenance- commitment from Utah Developmental 
Disabilities Council 

 
 
 

Presenter
Presentation Notes
 Tricia
To date we are working with (various stages) about 30 individuals who are either on the DSPD waiting list or in full DSPD services. (criteria for the project) 



WHY? 



Customized Employment Training 

Presenter
Presentation Notes
40 hours of customized employment training, national certificate. Approx 60 people (combination of job coaches, teachers, USDC staff) went through training and passed test for certificate. This was part of the training to teach a person a complex task, learning it themselves, then teaching in silence.  Staff from work activity center were surprised at how well several of the folks did, working with them for some time and not being able to teach them to do even simpler tasks because of the method they were using.   Idea that we get people the jobs we know how to teach them to do- nothing more. Based on the work of Dr. Marc Gold and Dixon school in 1967. Teaching in silence, most to least. 

Folks also had to learn how to do informational interviews, smooth listening techniques, 



Customized Employment Training 



Discovery and Customized Employment 

24 

Presenter
Presentation Notes
 Tricia and John Year 2
Working with transition age students at Alpine school district from the Dan Peterson school and Horizons, partnering with a  provider (U WORK) a VR Counselor- assigned to the schools
Demonstrating that when transition age students go through discovery and the agencies or funding streams that support them are in place and work together (simultaneously) a students last day at school can look very similar to his first day out of school (seamless transition)

Giving teachers the tools to do discovery and try and individualize opportunities for students more and working with adult service agencies so valuable information is shared
Creating summer employment opportunities, etc.

USDC- working with folks at the developmental center to create employment in the community for folks, USDC is part of the division and legislation applies to them as well. 
USDC is becoming somewhat of a transition placement, so people and staff can have community based, paid work opportunities



Discovery and Customized Employment  

Presenter
Presentation Notes
John



Collaboration 

Young 
Adult 

SCHOOL DSPD 

USOR 
FAMILY 

CRP  

Presenter
Presentation Notes
Tricia, John



What Do We Know and  
What Are We Learning?  
 Elements of Discovery 

and Customized 
Employment are 
happening already 
within post high 
experiences 

 Success happens when 
all facets of support 
come together 
simultaneously instead 
of sequentially.  

 Changing expectations 
of PAID employment is 
key 

 Collaboration among 
support systems 
MUST happen early 

 Schools and Adult 
Service agencies must 
align policies and 
procedures to support 
successful employment 
outcomes 

Presenter
Presentation Notes
John and Tricia



Resources  

 www.griffinhammis.com 
 http://www.dol.gov/odep/topics/CustomizedEm

ployment.htm 
 Tricia Jones-Parkin, tljones@utah.gov, 

801.538.4498 
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