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Zero Suicide: From Planning 
to Lessons Learned



Helping people 
live the 

healthiest lives 
possible®



Meeting Local Health Challenges
• Conducted Health Needs Assessments for 

23 hospitals

• The significant health priority is 
prevention in four key areas:

• Proud to be engaged in community 
efforts  
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Quick Facts About Intermountain Healthcare



Evidence‐based Care

83%

17%

Depression Screening

Completed Not Completed



Reducing access to lethal means 



Zero Suicide 
Organizational Self‐Study 
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Zero Suicide Self‐Study Results

Scores of 1 Scores of 2
Scores of 3 Scores of 4



Leading together to achieve ZERO Suicide



Succeeding in ZERO Suicide

• Accountability and concrete 
action are needed

• Clear roles and a strong team are 
needed

• Account for the complexity of 
collaboration and of preventing 
suicide

• Pursue some short‐term wins



Kristi Shepherd
Patient Services Representative,
Sevier Valley Clinic

Collin Searle
Lisa Ly

Chantelle Turner
Communications Team Members

ZERO Suicide Heroes
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Intermountain Operating System



Developing a Logic Model Problem: Suicide rates in Utah and Idaho are consistently higher than the national average and continue to rise.

Goal: Reduce suicide rates in Utah and Idaho

Rationale: Studies show that appropriate intervention can be effective in preventing suicide attempts

Project 
Input

Clinical Oversight: Ensure practices and trainings are evidence‐based and clinically sound

Community Intermountain Caregivers/Clinical Programs
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Community Events and Initiatives Zero Suicide Workplan
Activity

Gatekeeper Training for At‐Risk Recognition Caregiver Training for Zero Suicide Framework
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Outcome
1‐5 years

Reduce Probability That An Attempt Will Be Fatal Reduce Suicide Attempt Rate

Measurement:  Deaths by Suicide
Suicide Attempts Measurement:  Suicide Attempts

Intermountain Patient Population

Impact
5‐10 years

Reduced Suicide Rate For Counties Intermountain Serves in Utah and Idaho




